District Health Assessment for Multiple District 322 through July 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 95 0 95 0% 4 0 4 3283 0 3283 189 49 140 4.45% 2,846 35 12% 0 0 49% 16% 0% 12% 22 6
322 B1 73 0 73 0% 4 0 4 3691 0 3691 400 31 369 11.11% 2,928 51 3% 0 0 74% 7% 3% 1% 10 0
322 B2 87 0 87 0% 0 0 0 3229 0 3229 126 1" 115 3.69% 2,866 37 20% 0 0 41% 17% 8% 14% 18 9
322 B3 44 1 45 100% 0 0 0 1671 15 1686 86 3 83 5.18% 1,593 38 16% 0 0 60% 9% 9% 20% 8 3
322¢C1 116 1 117 100% 0 0 0 3742 10 3752 165 34 131 3.62% 3,510 32 19% 0 0 7% 15% 13% 13% 23 9
322C2 67 1 68 100% 3 0 3 2572 10 2582 164 7 157 6.47% 2,379 38 24% 0 0 57% 12% 3% 29% 15 7
322C3 95 0 95 0% 7 2 5 3505 0 3505 268 64 204 6.18% 3,151 37 23% 2 30 36% 19% 9% 13% 19 9
322c4 54 0 54 0% 4 0 4 1823 0 1823 229 19 210 13.02% 1,461 34 28% 0 0 69% 20% 7% 15% 14 7
322C5 47 0 47 0% 0 0 0 1660 0 1660 22 22 0 0.00% 1,408 35 1% 0 0 30% 28% 17% 1% 10 4
322D 80 0 80 0% 3 0 3 3024 0 3024 129 30 99 3.38% 2,836 38 6% 0 0 60% 8% 5% 16% 17 8
322E 152 0 152 0% 2 2 0 5015 0 5015 109 240 131 -2.55% 4,067 33 41% 3 116 33% 21% 24% 7% 42 20
322 F 107 0 107 0% 3 4 -1 4265 0 4265 227 50 177 4.33% 3,661 40 12% 6 8 52% 5% 4% 4% 17 0
322H 72 0 72 0% 2 0 2 2060 0 2060 130 60 70 3.52% 1,676 29 1% 0 0 43% 10% 4% 1% 0 0
322G 87 0 87 0% 0 0 0 4746 0 4746 3N 35 276 6.17% 4,036 55 15% 0 0 47% 1% 13% 15% 16 0

1176 3 1179 100% 32 8 24 44286 35 44321 2555 655 1900 4.48% 38,418 38 19% 4 154 51% 14% 9% 12% 231 82
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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